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EVALUATIVE INSTRUMENTS
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Although the questionnaires for this evaluation varied
slightly between iterations (partly because of the different
technologies involved in each iteration and partly because of
feedback from each course evaluation), the following
examples represent two typical questionnaires and an
interview schedule.

Between the three they also represent the bulk of the
questions that were asked of the students in this set of
evaluations.
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QUESTIONNAIRE 1

Code No

Please complete this questionnaire.

and return as instructed.

Thank You

Sims Latham Associates
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1. Your reasons for coming on this course
One of the important factors we wish to discover is why people are attending the course, as
this will help us to identify how well the course meets your needs and where it might require
modification.
\ Please tick ANY of the following that apply to you:
You want to gain knowledge or skills needed on your present job
It will help you to gain promotion in your company
It will help you safeguard your job
It will be helpful in your career (not just in your present job)
Your employer asked/required you to attend
You find the course content of interest personally, not just for work
You have always enjoyed learning new things (not just about retailing)
You feel the need to keep up with new trends and information
You enjoy meeting other people, especially in the same business
You want to find out about technology
You need something to make your work more interesting/satisfying
You want to improve the position of your company in the industry
You think it will help you find a new job, if it becomes necessary
You were interested to see what a technology-based course was like

You want to set an example to others in your company to keep up to date

You think it will help you to find promotion in another company

o ooooodboduooooodooooao

You want to see if the course is suitable for other company employees

(1 Other(s) (please SPECITY) ..........ccvie oo
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2. Your feelings about technology

We are asking you about your feelings towards technology because people have very
different attitudes to technology, and the course needs to to be flexible enough able to
match these if it is to be effective.

\ Please tick which ONE of the following best applies to you:

| don’t rush out and try every new piece of technology that comes along but | am inter-
ested in seeing if technology can be useful to me at work or at home, so when some-
one else has worked out all the bugs | will use it

|:| | think technology can sometimes be more nuisance than it's worth. It can be disrup-
tive and the gains you can make are often less than the losses you incur when you
implement new technology

|:| I love trying out new technology. | know it doesn’t always work as it should, but when it
does it can help you do more or new things, or do them faster or better, so it is always
worth trying it out.

I know technology can be a help, but | am so used to doing things the way | know best
and no one is complaining, and anyway I'm not good with technical things, so | think for
me technology wouldn’t help much

|:| | would love to try out new technology but | am not good at that sort of thing so | would
need a lot of help. If someone was there to give me lots of help | would be willing to try
it out but who has that much time?
I wish | could try out new technology at my own pace. It's not that I'm against it but
when | go on courses everyone seems to know much more than | do, and that is very
discouraging because | don't like to ask questions under those circumstances
You can’t stop progress so you had better get used to technology. It only takes a bit of
effort if people would only bother to read the manuals. If you don’t keep up you will get
left further and further behind. I'm not going to be left behind.

If none of the above reflect your views,
please write your own feelings about technology in 50 words or less
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3. Technology in action

The course aims to use technology to deliver its content effectively so that it can be offered
across Canada. As this may involve using unfamiliar ways of learning, it would help us to
understand what are your present views on new technologies.

A simple way to do this is to use what is known as a “reflective” technique, which involves
you completing sentences to reflect your personal opinions.

Please complete the following sentences in your own words but do not spend too much time
on this - there are no right or wrong answers!

Company X had just installed new computers and rumours were flying about another round
of downsizing. One young executive said ...................ccooiiiiiiiiiiiiii

The sales manager’s assistant always avoided using the new software program that the
company had supplied. Eventually .............cccuevviiiiiiiiiii

An assistant manager wanted to go on a course to learn about the e-mail system her
department was installing next month, but there was no money left in the budget so she

The sales staff kept complaining about the new computerized inventory system but
management told them that things would be OK once they got the hang of it. Instead, things
kept getting WOorse SOthey ... e

Company Y involved all their employees in the decision to change their computers to laptops,
and everyone was very enthusiastic, but when the new computers arrived they were
deskiops. The €MPIOYEES ...

The department manager was due to go on a course to learn about marketing on the Internet
but a new baby was seriously disturbing his sleep so................cccciiiiiiicc
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4. Your previous experience of the technology used in this course

We would like to know of your prior experience of the specific technologies used in
this course....

Please tick ANY of the following that you have used before: \

Once or twice Frequently
world wide web

audio on web

video on web

e-mail

electronic bulletin boards

electronic chat lines

HRNANINREIN
HRNANINREIN

... and where you have access to them

Please tick ANY location where you have access to the technology: \

At home At work At Ryerson Lab
world wide web
audio on web
video on web
e-mail
electronic bulletin boards

electronic chat lines

U ood
U ood
HREINREREAN
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5. Your previous use of other technologies
We would like to know of your experience of other technologies.
Please tick ANY of the following that you have used before:
Once or twice Frequently
Audioconferencing
CD rom
Videoconferencing

Computer use:
word processing

desktop publishing
database management
statistics

scheduling

inventory management
graphics

accounting

point of sale

EDI

games

other (please specify)

Juoooboobbobod o
Jubobououuud oo
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6. Problems using Course Technology
We would like to know if you have had problems with the course technology

a) world wide web
Please describe any problems you have had with this technology

b) audio on web
Please describe any problems you have had with this technology

c) video on web
Please describe any problems you have had with this technology

d) e. mail

e) electronic bulletin boards
Please describe any problems you have had with this technology
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Extra Comments

We would be interested in any extra comments you would like to make at this point about your
experience of the course so far:

Thank you for completing this questionnaire.
Please replace it in the envelope and return to the evaluator
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Code No

QUESTIONNAIRE 2

Please complete this questionnaire.

and return as instructed.

Thank You
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1. Personal interaction on the course
We would like to know your views on personal interaction on the course.
a) How important is it for you to meet your fellow students on the course at least
once face-to-face?
Very important
Important
Not very important

Not important at all

COMUMENIES ...t
b) How important is it for you to meet your professor at least once face-to-face?
Very important |:|

Important

Not important at all

]
Not very important |:|
]
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c) For interacting with your professor (other than in person) what is your preferred mode
of communication?

Please rate the following in order of preference (1= most preferred, 9= least preferred)
For “Lecture” For discussion For help

By videoconference

By audioconference

By electronic chat line

By electronic bulletin board

By telephone

By e-mail

By fax

By print (print course materials)

HINpRINRNRNANININ
HIEpRINRNRERNINIE
U0 oo dod

Other (please specify)
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d)

For interacting with your fellow students (other than in person) what is your preferred
mode of communication?

Please rate the following in order of preference (1= most preferred, 9= least preferred)
For classwork For group work

By videoconference

By audioconference

By electronic chat line

By electronic bulletin board

By telephone

By e-mail

By fax

By print (print course materials)

HiEpRININANRNINIE
HIEpENNRNRNINIE

Other (please specify)
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c) For interacting with guest speakers (other than in person) what is your preferred mode
of communication?

Please rate the following in order of preference (1= most preferred, 9= least preferred)
For “Lecture” For discussion

By videoconference

By audioconference

By electronic chat line

By electronic bulletin board

By telephone

By e-mail

By fax

By print (print course materials)

HiEpRININANRNINIE
HIEpEINRRREINIE

Other (please specify)

Are there any other comments you would like to make about methods of interacting
with other people on the course?

Comments:
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2. Learning and Technology

We would like to know your views on the most effective technologies for learning.

What are the three most important points about retail management that you have learned on
this course, and through what technology did you learn them?

Learning Point Technology(ies)

Are there any other comments you would like to make about the technology used on the
course?

Comments:

218 Sims Latham Associates



INTERVIEW SCHEDULE
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A.
First I'd like to ask a few general
questions

1. Can you tell me a little about your
educational background and
how you got into retailing?

2. Canyou tell me a little about the
work you do for your
company?

3. Have you been involved in other
training courses recently?

4. \What attracted you to this
particular course?

Responses

220

Sims Latham Associates



Responses

B Now I’d like to ask about the course and
the technologies

1. How easy did you find the technologies used
on this course?

Could you put them in one of three categories:

“Easy/OK/ Difficult”

Circle:
Using Computers Easy/OK/ Difficult
Using the Web Easy/OK/ Difficult
Using the ListServ Easy/OK/ Difficult
e-malil Easy/OK/ Difficult
bulletin board Easy/OK/ Difficult
2. Now I'd like to ask HOW you studied?
Circle:
At Work/At home - %7? work/home
Time of day - morning/afternoon/evening morning/afternoon/evening
Weekdays/weekends- %? Weekdays/weekends
How long were your study sessions? Average
Average / shortest / longest shortest
longest

Were you often interrupted?

Any other constraints?
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3. How did you fit study in with your
other Responsibilities

How much, if at all, did the course
affectyour:
work responsibilities

family responsibilities

4. How much did being able to
study at a distance help?

5. Now a few guestions on the
teamwork

Did your group meet face to
face/ not meet

How did you find the mix of
people in your group?

What technology did you use
most for teamwork?

list serv

bulletin board

e-mail

phone

other

Did you feel people in the group
made equal contributions?

Equal/unbalanced

Did you feel the quality of output
from the group was:
better/same/worse
than working individually

better/same /worse
working at a distance than
face-to-face

Responses

Circle:
meet/ not meet

Circle:

list serv
bulletin board
e-mail

phone

other

Circle:

Equal/ unbalanced

better/same/worse

better/same /worse

222

Sims Latham Associates



6. Did you feel able to make a personal contact Responses
with your tutor using the available technology?

(And which technology did you use most to
contact him/her?)

7. How did you find the coursework & assign-

ments
Was the amount of work Circle:
not enough/about right/ too much not enough/about right/ too much

Level of Difficulty

too easy/about right/too difficult too easy/ about right/ too difficult
Timing - was workload sufficiently evenly
spread?

Yes/no (if no -PROBE) Yes/no

8. Overall Course Design
- was content at the right level (1st yr degree)?
Yes/no (if no -PROBE) Yes/no

was there a good mix of content and use of
technology?
Yes/no (if no -PROBE) Yes/no

did you feel the course was of value to the
retail industry?

did you feel the course was relevantto YOUR
job?
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C Now some questions about
the outcomes of the course

1. What did you particularly enjoy
about the course?

2. Were there any problems not
mentioned so far that you
experienced on the course?

3. Can you name the most
important thing(s) you learnt
on this course?

4. Through what technology did you
learn it (them)?

5. What advice would you give
anyone about to take this
course?

6. Finally, if you were redesigning
this course, would you make
any changes and, if so, what?

Responses

224
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